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II 
,, I: 
S i nce  t he  e nd  of Wor l d War � I ,  A u dio v i s ua l  educa t i on h ad develo p e d  
rap i d ly .  Today , i n s truc ti onal medi a a n d  technolo gy a r e  requ i rements  
fo r tea c h er educati on . 
T h e  p urpos e of th i s  s tudy i s  to  des i g n a n  i dea l i n s truct i ona l 
me di a  center tha t  meets the  trend of  i ns truct i ona l  med i a  d ev e l opment.  
I n  o rder to  determi ne  the  type of  i n s truct i ona l medi a  c enter, a fe w 
fa cto rs need to be  rea l i zed . One facto r  i nc l udes  the  nature a nd fu nc -
t i o n  o f  norma l educa t i on of  The  Rep u b li c  of C h i na .  The  s itua ti on  o f  
t h e  fu ture devel opme n ts of  n orma l educat i on . The s i tua t i o n  of  the 
eco nom i c future develo pme nts tha t i nfluence the  b udget  of t he  i ns truc­
t i o na l  med i a  pro gram . 
Th i s  thes i s  i s  wr i tten i n  three parts . Part  o n e  i s  the  i ntro d u c ­
tio n a nd  items a bo ut t h e  res ea rc h : res ea rc h  mot i ve,  bac kgro u nd o f  
norma l educa t i on  of  t he Repub l i c  of  C h i na ,  res ea rch method  a nd res earch 
obj ecti ves . H ere , i t  i s  ment i oned that t h e  ph i l o so p hy of  norma l  educa ­
ti o n  between the  U n i ted States an d The Rep u bli c of  C hina i s  s omewha t  
d i fferent . T he funct i on a nd orga n i za ti on  o f  the Ins truct i onal -Me di a 
Center  o f  t he  Republ i c  o f  C h i na a s  compa red to the  I MC 's o f  the 
Un i ted States  Coll ege s  a re a few �f the d i fference s . 
Pa rt two s ta tes the  i dea l i ns truct i o na l  medi a center . F i rs t  by 
.determi n i n g  the devel o p i ng d i rect i on �nd  o bj ect i ve o f  the IMC .  The 
s ervic i ng  o t>j ects  a r e  fro m  faculty to s tuden ts , from on ca mpu s  to off  
; 
campu s .  The  wo rk i tems are from equ i pment s e rvi cin g  a nd med i a  produc-
ti on to i n s truc t i ona l media res earch  and teac h i n g  g u idance .  Acco rd i n g  
to the  o bJect i ve  ot the I MC tha t is determ i n ed,  the  work i tems o f  IMC 
consists of a li s t  of  ten items. To i mplement  the work th ere i s  n eed 
of  an organ i za t i on , i n  o rder to ea s i ly develop  the  work  of the IMC, i t  
is s ugg es ted tha t there be  two comm i ttees . Th e commi ttees wi ll inc lude 
the admi nis ter i ng peo p l e,  l i ke the  di recto r of  eac h  d epartme n t .  
N ext d i s c uss ed  i s  the s pace  a n d  fac i li t i es of  the I MC. The whole 
s tructure  of  the I MC bu i l di ng may no t b e  very s u i tab le,  b u t  ea ch  room 
of th e IMC wou l d have  s ome reference va l ue .  Organ i za t i o n  of the s pac e  
mu st  be  a ccordi ng  to the  wo rk  of  t h e  I MC ,  the  need of future devel o p ­
ment , a n d  th e o rga n i za t i on o f  t h e  I MC . Al tho u g h  t h e  pla n  o f  t h e  IMC  
i s  an  i dea l, it m u s t  be i mp l eme n ted  to determi n e  the  eq u i p ment  nee d ,  to 
th i n k abo u t  what  kind o f  equ i p ment  can  be  bou g h t  i n  the  l oca l  stores 
a nd to th i nk a bo u t  what  k i n d  o f  med i a  can  be obta i ned  to matc h  the 
equ i pment . The f i na l s ec t i o n  o f  p art two state s  res ea rc h a nd ev a l ua ­
ti o n  functi o n s . I n  o rder  to i mp l ement and impro ve th e who le functi on 
of the  I MC , i t  can  he l p to  u n ders ta n d  the  rea l  s i tua t i o n  a nd to know 
wha t leve l t he  work i s  a t . 
P art  t hre e  i s  conc l u s i ons  a n d  s u g g e st i o ns .  From th i s f i el d s tu dy, 
i t  h a s  b een fel t tha t  the I MC i s  the hea rt of a m odern s chool  or c ol l ege . 
About  the rol e o f  I MC i n  t he  future educa tion deve l o pment, i t  is b el­
i eved tha t i t  mu st  b e  mo re i mporta n t  than  today . T he imp l ementa t i o n  
o f  new though t  o f  educa t i o n  dep ends o n  the  i mp l ementa t i on  of  work o f  
.the  IMC . Th e a pp�a rance  of  the IMC ma kes a revo l ut i o n  to the  tra dit i o na l  
educati o n . , The  way o f  educa t i o n  ca nno t be l i m i ted to c l a s s room a ga i n ;  
it cannot be 1 i m i ted ' to textboo k  a ga i n; a n d  it ca n no t  b e  1 i mi ted to 
tea c hers te ac h i n g  a ga i n . 
To i mprove the s i tua ti on  o f  the i ns truct i ona l medi a pro gram o f  the  
Republic o f  C h i na a nd  to  estab lis h IMC s  ea r ly ,  this pa per gives s u gges -
t i ons whi c h  i nc lu d  pers on n el tra i n i n g , a ud i ovi s u a l  educat i on c ours e  
i mprovement , ins truct i ona l med i a  pro duct i on a nd prov i d i n g  a n  IMC  es ­
ta bli s hment . 
T he  rea l  i dea l I MC ca n not  b e  des i g n ed by o ne  perso n , b ut  i t  mus t 
be  s tarted by on e person .  
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PART ONE 
I ntroduction 
L i ving  i n  th e 20t h  century ,  h uman bein gs h ave  me t new s i tua­
tions wh ich as Edgar Dal e s aid, " I n  the firs t pl ac e ,  s c i entis ts and 
other  s pecial i s ts h ave pro d uced  id eas fas ter than they are bein g  
commun i cated , ab s orbed , and app l ied. Hence , there i s  an i nc reas i ng 
gap between what i s  k nown and what i s  d o n e. No t o n l y  are t her e  more 
ideas than ever befo re, but  they are more comp l ex. 111 Even  tho ug h 
mos t peopl e today are �ore kn ow l edgeab l e than i n  the  pas t, u nder 
the  above s i tuati o n s ,  human beings  h ave never needed kn ow l edge mo re 
than t hey do tod ay .  There is an awarenes s that " Kno wl edge  is Power. " 
Today i n  an o pe n  s o c i ety i t  may be agreed that " Ed ucat i on is a 
h uman rig h t. " Th e more education  obtai ned the more  c h ances of devel ­
opment w i l l  occ ur. Here , w h at i s  emphas i zed  i s  no t o n l y  t h e  i mpo r­
tance  of educati on , b u t  al so  the  q ual ity o f  i ns tructi on.  Con s eq ue ntly,  
teach ers o f  today have  faced a c h al l enge,  tha t i s  -- ho w to  i mprove  
their i ns truc t i on  and m ak e  it more effecti ve .  
From another po i nt of. v i ew, teac h ers are l uc ky becau s e  the  
s c ient i s ts and s pec i al i s ts of  i nd u s try do not mere l y br i ng  t he exp l o -
, 
s ion o f  knowl edge  w h ic h  g ives  the  above mentioned  c h al l enge , they al s o  
enabl e res po ns e s  to i t. They h ave produced d i fferent  types of  teach­
ing eq u i pmen t  wh i ch he l p to ma ke teac hi ng more  effecti v e .  However, 
the equipment c annot do the  work al one ,  what i s  needed i s  an educa-. 
tional org an i zati on  to p roduce  s oftwa re an d to he l p  teac hers to  us e 
them. As a res u l t ,  the  Instructional Medfa Cent�r (IMC} i s  
es ta bl is h ed to ca rry out th es e tas ks . 
Fro m  the  v i ew of educa t i on its elf , educa t i ona l i s ts have  deve l oped  
theo r i e s  such  a s :  " Nong ra ded progra ms , varia b l e c l a s s  s i ze ,  i n depen ­
dent  s t udy , fl e xi b l e  s c h edu l i ng ,  a nd the growth of s pec i a l  remed i a l 
and  devel opmenta l prog ra ms wh i ch a re,a i med a t  i nd i v i dua l i z i ng i n s truc­
ti on .  Each of  t hes e prog ra ms req u i re the  s tudent to u s e  more i n stru c­
t i ona l materi a l s tha n have  been  us ed tra d i t i o na l l y  in s c h o ol .11 2 
S i mi l ar theori e s  l i ke th i s  exp l a i n  why to da y a l l types o f  s c hool , 
from e l ementa ry to c ol l eges , req u i re a n  I MC. 
As a res ul t ,  t he  I MC i s  to s erve both  tea c hers for i ns tructi on s  
a nd s tu dents for i nd i v i dua l l ea rn i ng or  work.  
-�e s  ea rch Moti ve 
Today i n  Ta i wa n , there i s  only on e Aud i ov i s u a l  Ed ucat i on Center  
located i n  the Na ti ona l Ta i wa n  Norma l U n i vers i ty .  None of the tea chers 
Col leges oriNorma l J u n i or C ol l eges  ha ve a forma l AV  Center . Fr om the 
trend  of the devel opment  of  Aud i ov i sua l Educati o n ,  it i s  known tha t  
today a ll s c h ool s mu s t  have  a n  I ns truct i ona l  Media Center sooner o r  
l a ter. Henc e, in the  near future , the Tea c hers CoHeges a n d  Norma l 
J u n i or C ol l eges i n  Ta i wa n  w i l l  have  to  es ta b l i s h a n  I MC a l s o. 
Wha t type o f  orga n i zation a n d  functio n  o f  th e I MC is needed? 
F i nd i ng the a n swer is the resea rc h  moti ve.  It  i s  hoped t ha t  thi s 
s tudy ca n meet the  s i t uat i o n  o f  Ta i wan .  A udio v is ua l  education aros e 
i n  the Un i ted Sta te s yea rs a go . .  Wha t  k i nds  o f  s erv ices a re performed  
by the  I MC s ?  Hha t  types of orga n i zationa l pa tterns  have the  I MC s  
ta ken ?  What  k i nd s  o f  prob l ems have  they encou ntered in es ta b l i s h i ng 
the I MC. A n swers to t hese  q ues ti ons  s hou l d have some va l u e  for refer­
ence i n  Ta i wa n . 
Bac kgrou n d  
A.  The nature of  Teach e rs C ol leges  
The phil o sophy o f  edu ca ti on  in C hina ho lds that  no rma l  edu ­
c a t i on  is prov i ded  fo r the defens e o f  t h e  cou ntry. S o  a l l 
the tea chers col l eges  are  pub l i c ,  j us t  l ike  the  mi l itary 
edu cat i on s c hool, w h i c h  ca nnot be priva te . Th is means  tha t  
the b udg et of thes e co l l eges c omes from the government  and 
the s tu dents d on 1t pay a �y expens es . A l l tea c h er co l leg e s  
h a v e  the responsi b i l i ty t o  gu i de the l ower ra n ks o f  s c hool 
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teac hers . Na t i on a l  Ta iwa n Norma l Un i vers ity a nd Ka ohs i ung  
Teachers Co l l ege g u i de the  h i g h  s choo l s ,  a nd others  from 
the  n i ne  J un i o r  No rma l C ol l eges  g u i de the  e l ementa ry s chool s.  
B� Aud i o v i s ua l  educat i o n  i n  the  Re pub l i c  of C h i na 
1. B efore 1949, both  the g overnment a nd the  educa tors  con ­
s i dered the a u d i ov i s u a l  educa t i o n  o n l y  a s  a means to 
devel o p  s oc i a l  edu ca ti on .  At  tha t t i me ,  a tea cher  j us t  
u s i ng  textboo ks to tea ch  wa s co n s i dered enou gh . There 
were no other teac h i ng  ma ter i a l s ,  a nd a ud i ovi s ua l  edu ca ­
t i o n  wa s c a l l ed e l ec tr i c ed uca t i o n  wh i ch o n l y  i nc l uded  
broadca s t  a nd mo t i o n  pi cture . From 1940 unt i l to day , 
the orga n i zat i on  a dmi n i s ter i ng the  a ud i o v i sua l educati o n  
i n  t he  country i s  th e Departmen t  o f  Soc i a l  Educa t i on  
u nder the  M i n is try of  Educa ti o n . 
2. I n  1953, UNES CO s e n t  a n  a u d i ov i s ua l  s pec i al i s t to the 
Repub l i c  o f  C h i na to  he l p t hem deve l o p  AV educati o n . 
S i n ce tha t t ime s c hoo l s b ega n to  empha s i ze the  i m porta n ce 
of aud i o v i sua l ma teri a l s i n  teach i ng .  
3. The Repu b l i c  of  Chi na has  been devel o pi ng AV educati o n  
for mo re tha n 20 yea rs a nd now fi nd  t h e  fo l l ow i n g  pro ­
bl ems occ u r i ng : 
a .  Lac k  o f  pe rs onnel  
I n  mo s t  s c hool s ,  even i n  the normal c ol l eges , there 
i s  o n l y  o n e  or  two peo pl e wo rk i ng fo r AV' educa ti on .  
Under  s uch  a s i tua t i on , tho s e  peo p l e need to have  
more knowl edge  about  e du ca t i o n , in s tr uct i o n, teac hi n g  
co ntent  a n d  some tec hn i que s  l i ke darkroom w ork,  tape  
record i ng ,  equ i pment  o perat i on ,  equ i pment repa i r. 
B ut  for th e co l l eg e , t h i s  k i n d  o f  person  i s  n ot ea sy 
to f i nd  beca u s e  peo pl e w i th  the  q u a l i fi ca ti on and  
knowl edge req u i red ca n earn  much  more money o ff campus . 
b .  Lac k  of  i n s tructi ona l medi a (s oftwa re) 
Unl i ke equ i pment wh i ch  ca n be o perated i n  a ny pl a ce ,  
the i ns tructi ona l med i a  i n  each  co u n try s hou l d be i n  
the i r o wn l a ng ua ge a n d  des i g n .  Unfortunate l y ,  there 
are  very few peo pl e who produc e s l i des , tra n s pa renc i es ,  
a ud i o  ma ter i a l s a nd mo t i o n  pi c tu re f i l ms i n  Ta iwan . 
S uch  a s ma l l q ua nti ty of  product i o n , o f  c o u rs e ,  cannot 
meet the  needs of  the s c hoo l s .  rt c ou l d b e  s a i d  that 
the  l ack of i ns tructi ona l med ia i s  the  mos t s erious  
pro b l e m. 
c .  F ina n cia l Prob l em 
There is no  f irm b udget al l ocate d for AV ed ucat ion . 
Therefore , it is h ard to des ign  a l ong-range devel ­
opme n t  plan . Actu all y ,  what i s  needed  is no t on l y  
a fixed budget , b ut  a l s o  mo re money . A s tron g  
orga nization is needed . 
C .  Fo l l owing t he  improvement  o f  economic g rowth in the  Repub l i c  
o f  C h i na ,  there i s  a b ette r  chance o f  obta i n i ng more  support 
to pus h and improve  the wor k  of AV educatio n . To day ,  bot h  
teac hers and pa rents al l want to enhance t h e  effec t of  the 
sc hoo l s '  i n s truction . 
D .  Th e I MC s ho u l d be  independent . It wou l d  be  better to be  
i ndependen t than to  be  part o f  t he  l ibrary becau se to produ ce 
i n s truc t io n al med ia i s  more important t han to s u pp ly  the  
l earn i n g mater ial s .  Th is situatio n  i s  d ifferent  than it i s  
i n  the  Un ited S tates . 
Research Method 
A .  Doc ument  An al ys is 
To read th e b ooks and magaz i nes abo u t  t he  i n s tructional 
media; to f i nd o u t  the  tendency o f  AV educatio n , a n d  to 
determine t he  o bj ectives fo r deve l o pmen t  the IMC. 
B .  Vis it a nd inter v iew 
V i s i ts to t h e  e l ementa ry schoo l s ,  h ig h  schoo l s  and coll eges; 
obs erving their I MC equ ipment and fac il iti es ;  taking sl i des 
as  referenc e ;  d iscu s s ion s with  the staff to sha re their exper-
ience . 
Definition  of Terms 
A. Norma l ed uca t i o n  
I n  t h e  Repu b l ic of  C h ina , no rma l  education  i s  d ifferent from 
other  voca t i o na l  edu cat i on.  A teac her' s ins truc t i on  i s  not 
l i ke a b u s i n e s sma n 's job to s e l l a n  i tem beca use  a tea cher ' s 
res po n s i b i l i ty i s  not on l y  to he l p s tudents to beco me know­
l ed gea b l e, b ut  a l s o  to s how s tudents how to be a h uman be i n g  . 
. The tea cher  i s  a mo de l  for students to ident i fy wi th . A g ood  
teach er can i nfl u ence s tudents f orever. Ba sed  on  t hese  goa l s ,  
more tha n profe s s i o na l  teacher  tra i n i ng i s  a s ked  of  t h e  s tu ­
dents  of t h e  tea cher co l l eges wh i ch  i s  why the  normal educa ­
t i o n  i s  di f ferent from o ther voca ti onal educa ti on.  
B .  Th e Norma l  U n i versi ty and tea cher c ol l eg e s  
The s tu dents who g rad uate  from the  Normal U n i versi ty or 
tea ch er co l l eges  w i l l  be  teach i n g  i n  j u n i or h i g h schoo l s . 
After they have  s tu d ied i n  the  sc ho ol for fou r  yea rs , they 
a re also requ i red  to serve o n e  year of pract i ca 1  tra i n i n g i n  
the  j un i o r  h i g h  s choo l s .  To receive the degree , the s t u dents  
have  t o  compl ete th i s  5-yea r p ro gram w i thout  exce pt i on. 
C .  The J u n i or  Norma l Co l l ege 
The students who g ra dua te from the Jun i o r  No rma l Co l l ege s  
wil l be  teachi ng i n  e l ementary scho o l s .  The s tudents who are 
s enior h i g h schoo l  gra d u ates ha ve to stu dy in a J un io r  Norma l 
co l l ege fo r fou r  years plus o n e  year tea cher  tra i n i ng i n  
e l emen ta ry s choo l s .  The · s tu dents who a re j u n i or h i g h  s choo l  
gra duates ha ve  to  s tu dy in the  co l l ege  fo r 5 years , i ns tead 
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of 4 yea rs , a n d  then receive  one more yea r of tra in ing  
in e l e menta ry s c h ools . There a re a t ota l of nine  J u nior 
Nor ma l Col leges  in Ta iwa n a n d  only gradua tes from on e of 
thes e ca n tea c h  in the  e l e mentary s c h ool s .  
D .  In-s erv i ce tra i n ing 
Th ose tea c hers  in j un ior h ig h  s c h ool s who  ha v e  not gra d ua te d  
from Norma l Univers ity or on e of t h e  teacher's co l l eges are 
req u ir ed to have  in -s ervice tra ining in a s ummer s es s ion by  
ta kin g  educa tiona l  c ourses  total ing 20 credits  and  then  g et 
a teach in g  ce rtifica te. There are  oth er types of i n - service 
training other  than thos e  l is ted  above to i ns u re that t he  
q u a l ity of tea c hers is a l ways s tandard . Works hops  a n d  con ­
ferences are t h e  met h ods mos t frequent ly  adopted . 
Obj ect i ves of Res ea rc h  
A. To d es ign a l on g-range  deve l oping p l a n  for the I MC .  
S ince  th e Secon d  World War during  which the  aud iov i s u a l  
educatio n  (A VE) aros e  u ntil today, ther h av e  been many 
changes  and obv ious improvement. At  th e begin n ing ,  the AVE 
was ca l l ed a " tea c h ing  aid " .  I t  ca me from t he  meaning tha t  
the"" teac hers u s ed  a ids i n  teachin g  i n  a dditio n  to  th e text ­
boo ks . B ut  today A VE ca n be ca lled Ins tructiona l Med i a ,  
educationa l media , or l ea rn ing  res ource wh i ch is n ot merel y 
u s ed in c l a s srooms b u t  a l s o  in p l aces known a s  " l earning 
res ource centers 11 or 11se .l f-s tudy center , 
11 where s tudents c an 
u s e  it for learning based  on their own speed. Wh at s ho u l d 
be c ons idere d  is both the  s ituation of t oday and t he 
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edu cati ona l deve l opments of  tomo rrow .  Th erefo re , i t  wou l d  
b e  the  maj o r  obj ecti v e  to dei s g n  a l o ng -ra nge  p l a n  fo r the  
deve l opment  o f  the  I MC . 
B .  Bas ed o n  t he  n ature o f  the  teacher  co l l eges , the  wo rk , o rg an­
i za t i on , and  s ta ff of  the  I MC ca n be  s pec i fi e d . 
C .  Des i g n i ng the  s pace  of  I MC 
Wha t  type o f  b u i l d i ng ?  Ho w much  s pace i s  req u i red i n  eac h  
room to meet t he i r d i fferent fu ncti ons ?  Wha t  phy s i ca l  fa c-
i l i t i es a re req u i red ?  
D .  _I den t i fy i ng t h e  eq u i pment 
Acco rdi ng to the  actua l s i tuatio n s  and future deve l opment , 
1 
the p urcha s i n g  q ua nt i ty a nd pri o rity for d i fferent categor i es  
of  equ i pmen t can be des igned . B u t , this s ho u l d  b e  fl exi b l e 
enough  to match  the  cha ng ing  s i tua t i on .  For in s tance,  the  
quant i ty of  equ i pment i s  a l ways decided by the  q u a nti ty of 
medi a  (softwa re ) . 
Genera l l y  spea k i ng ,  ther  a re t h re e  ca tegori .es of equ i pment. 
The fi r st  g roup  is us e d  for the need o f  medi a ,  such  as a f i l m  
projector , overh ea d  projecto r , a n d  opa q u e  projector. The 
s econd group is u s ed for p rod ucing  ma teri a l s .  These  i nclude 
camera s ,  copy mac h i n es ,  a nd mount i ng mac h in es . The rthird 
g ro u p  i s  u s ed for the ma i ntenance a n d  repa i ri ng o f  equ ipment 
and  too l s . Items n €eded i n  t he th i rd g ro u p  a re dependent 
u po n  the s k i l l  o f  t he s taff . 
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PART TWO 
An I dea l I n struc t i ona l Medi a Center 
A .  Devel op i ng the d i rec ti o n  a nd o bj ect i ves  of  the I M C  
1. I n s truct i ona l Med i a  Center - --) Lea rn i n g  Res o u rces Center 
At  t he  beg i n n i ng,  the  i mmedi a te purpo s e  o f  the  IMC i s  to 
h e l p teach er i ns truct u s i ng i n s tru cti ona l media . Onc e  t h e  
I MC has grown strong  enough , i t  can extend i ts s erv i ce t o  fu l-
fi l l  the functi on  of  t he  l ea rn i ng reso urce  center  for s tudents' 
s el f-study programs . From he l p i ng  the tea c hers to assisting 
s tudents i n  l earn i ng ; the  center can a l so s erve  t he  tea chers 
of  o ther s choo l s .  A l ong  this d i rection , the  fi nal o bj ect i v e  
of t h e  I MC is t o  become o pen t o  tea chers e i ther  be l o ng i n g  t o  
t h e  campu s  o r  to o ther campus es . 
A compa r i son  w i th the  IMC of  Eastern I lli n o is University, can 
perha ps enha nce  the  expl a na ti o n . The in i tia l step is to help 
i n  t h e  teaching of  c l a s s es of  a u d i ovisual edu c at i on. This 
funct i on  i s  j us t  l i ke t�e IMC a t  EIU. It a l so  s erves a ll the  
tea c h ers  i n  t he  campu s .  Th i s  wo rk i s  s im il a r to the work o f  
the A V  center  a t  EIU. The f i na l goa l,wh i:ch i s  d i fferent f rom 
tha t at  EIU, i s  to  s erve teachers o u ts ide  the campus s i nce  the 
co l lege  a s s umes the  fu ncti un of  g u ida nce.  Here , o ne i dea that 
s ho u l d  b e  no ted i s  that  the l ea r ni ng  res ources  center wou l d 
l i ke to s up pl y  non-pri n t  materia l  only. 
2. Ins truct i ona l M ed i a  
Producti on Center 
- ----) Ins tru ct i o na l  Media 
S uppl y C e nter 
In Ta iwa n ,  i ns tru ct i ona l  med i a i s  s ca r ce .  There  a re two 
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rea s ons  fo r th i s .  F i r s t, mo s t  teachers  h ave no i dea a bo u t  t h e  
u s e  of  a u d i o v i s u a l  medi a . Seco n d ,  produc i ng i n s tructiona l 
me d i a  i s  no t a prof i ta b l e b u s i ness . U nd er thi s u nfavo ra ble 
co n d i t i on , t he  I MC mus t pro duc e  the  i ns truct i ona l medi a a lo n e . 
It req u i res a knowledge o f  educa ti on and  tea c h i ng  co ntent  and 
a lso the  need of  s peci a l  s k i lls of  p ro du c ti on .  Whe n  i t  cannot 
be  produced by one  pers on , teamwo r k  becomes n eces s a ry .  It may 
begi n w i t h  the product i o n  of gra ph i c mater i a ls , tra ns parenc i e s ,  
s li d e s ,  f i l ms tr i ps , and  ta pe record i ngs .  Then,  when  the  s taff 
ha s i ncrea s ed , prod uct i on  can be furthered by ma ki ng fi lms , 
VIDEO tapes , a nd s upplyi ng the  dupli cates  to other schools .  
Hence , from t h e  fiew o f  s upplyi ng i nstru c t i ona l medi a ,  the IMC 
wi l l  become a p roduc t i o n  center a s  wel l a s  a s up pl y c enter. 
In ca s e  t h i s  fa i ls to wo r k , the IMC can h ardly s ucceed . 
3. I n s tructi  ona  1 Res ea rch Center -> Ins tru ctio na 1 Gu i  dance  Center · ·  
As one  of  the  respons i bi li t i es o f  the teacher coll�ges  is to 
help the  jun i o r  h i g h s chool •s teac her i mprove the i r tea ch i ng  
i ns truct i on , i t  i s  requ ired tha t  the best i ns truct i o n  method 
be d i s cov ered . Si nce the  end  o f  World War II, new  educational 
concepts h ave been  con t i n uo u s ly developed.  Today, much  emp h as i s 
i s  p u t  o n  i nd i v i dua liz ed learn i ng ,  pro grammed i ns tructi on, t he  
i ns tructio n a l  sys tem a -preach ,  i nput-ou tp u t, and  behav i o r  ob­
ject i ves . A ll of  thes e theori es  have been  lea rned from the 
Un i te d  States . Th i s means  Ta i wan  i s  not  far behi nd  i n  t heo ry 
b eca u s e  ea ch yea r  man y  s tudents  rece i ve a doctorate deg ree i n  
the  States a n d  return to serve the co u ntry. But they· o n ly 
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br i ng  back  the theo ry. For examp l e ,  i f  the  p rogrammed i ns tru-
c t i ona l mater i a l  i s  not pos ses s ed , how i s  i t  po ss i ble to u ti lize 
programmed i ns tructi o n ?  I ns truct i ona l th eory canno t  wo rk u nl es s 
i t  ca n be ma tched w i th the tea ch i ng co nten t ,  the  c urri c u l um , 
a nd  the  i ns truct i ona l med i a .  I n  o ther words , i t  i s  very i mpor-
ta nt to c oncentrate th e res ea rc h  i n  med i a  i n  o rder  to keep up  
w i th  the d eve l o pment i n  i n s tructi ona l  theory .  As  lo ng  a s  the 
s oc i ety  i s  c ha ng i ng and the educa ti on i s  i mprov i ng ,  t he  i ns tru­
c t i ona l method wi l l  need con s ta nt i mprovement . 
I n  conc l us i o n , the  deve l o p i n g  o bject i ves  o f  the IMC's long-
range  pla n  ca n be bri efl y s ta ted a s  follows : 
From a n  I n structi ona l  Medi a Center to a L earn i ng Res o urce 
Center 
Fro m an  Ins tructi ona l Med i a  Productio n  Center to  an  Ins tructi on­
a l  Med i a  S upply Center 
From an Ins truct i ona l Res ea rc h  Center to a n  I ns tructi o na l  
Gu i da nce Center 
B .  The  work  of the IMC  
I n  ord er to acc ompli s h  the  objecti ves  of the IMC ,  the foll owi n g  
wo rk mus t  be  done:  
1 .  Aud i ov i s ua l edu ca tiona l i ns truct i on  course  
The  teac h ing  of  th i s  cour se  wil l be the mos t  i mpo rta n t  j o b  
of the IMC .  The  co urse  co ntent should i nc lude:  theory 
i ntro duct i o n , equ ipment o perat i on , a nd a udi ov i s ua l  mater i a l s  
prod ucti on. 
2. To help i n  the  teachi n g  of  d i ffe rent s u bj ects  wi th i ns tructi o nal 
med i a  
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Th i s  s ho u l d i nc l u de not o n l y  equ i pment a nd med i a  s erv i ce, b u t  
a l so  i n s truct i onal des i gn ,  i f  neces sa ry .  I t  wi l l  n o t  have 
maxi mum va l u e i f  the equ i p ment  i s  u t i l i z ed o n l y  i n  the AVE 
cl a s s es .  
3. Works ho p  & Conference 
The·i n-s erv i ce tra i n i n g  s hou l d b e  opened to a l l tea chers 
e i t h er o n  o r  o ff campus  b eca u s e  t h ere a re numerou s  teac h ers  
who hav e  never ha d t h e  c ha nce to u ndersta nd the  a udi o v i s ua l  
med i a  a nd eq u i pment . Once  the effect o f  t he i ns tructi o na l 
med i a a nd eq u i pment  i s  l earn ed,  i t  wo u ld be ea sy to mot i va te 
the teachers to u s e  thes e too l s .  Whether the med i a  ca n rea ch 
i ts hig hes t  va l u e  depends o n  i ts broa des t us e in all c l a s s es .  
4. Product i on o f  i n s truct i ona l med i a 
The I MC pro d uces  three k i nds  of media -- one  i s  for the u se  of 
the AVE c l a s s e s ;  a no ther  is for the u s e  o f  o t her c la s s es ;  a nd 
the th i rd i s  for the u s e  of teac h ers not  o n  campu s .  Except for 
the center i tsel f ,  bo th the stu dents who a re ta k i n g  t h e  AVE 
courses  a nd the tea ch ers o n  campus  ca n be a l l owed to produce  
the med i a  a l o n e .  Th i s  wi l l  have the s a me fu ncti o n  a s  the IMC 
at E I U  whi ch  i s  o pen to a l l teachers a nd  s tu dents . 
5. Equ i pment S e rv i ce  
Th i s  wo r k  i nc l u des the  p u rcha s i ng, ma i ntena nc e , a nd repa ir i ng 
of eq u i pment . Serv i ce fo r 11tea c h i ng "  mea ns  the eq ui pmen t  u s ed 
i n  the  c l a s s rooms .  S e rv i c e  for  11learn i ng 11 means the eq uipment 
su pp l i ed i n  t he  l earn i ng  res ource center . 
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6 .  I n s truc ti o na l  Media C i rcu l a ti o n  
T hi s  i nc l udes  the s u pply o f  bo th  t h e  ma ter i a l  needed i n  the 
l ea rn i ng resou rce center a nd the teachi n g  m ed i a needed by 
e i ther the teachers  o n  or  o ff campus . 
7 .  I n s tructi ona l  method  res earch 
Ma ter i a l  col l ec ted i nc l udes : textboo k s  for el ementary and  h i gh 
school s , other i ns truc t i ona l meth od resea rc h  reports ,  a nd 
mater i a l  e i t he r  from the na t i o n  or  from o ther c ou ntr i e s . Th i s  
materi a l  will be  u sed by the  I MO i tself ,  the  s tudents  on campus,· 
and  the  teachers  on campus  for thei r research  of i ns tru cti o na l  
meth od . 
8 .  I n s truc ti ona l med i a  exh i b i ti on s  · 
a .  frequ ent d i sp l a y  - inc l udes students ' wo r k  a n d  pro ducts , 
newes t media a nd t he  latest  trend of  
i ns truct i ona l med i a . 
b. c a mp us -d i s play - i nc l udes  exhi bi ti on of the equ i pment  and 
med i a  o wned by the s choo l a nd a l so i nv i ti ng  
bus i nes s c ompa n i es to  d i s p la y  the i r newes t 
p roducts .  
c .  d i s tr i ct d i s p l ay - th i s  i s  o pened to  a l l the  tea c hers 
i nv i ted i n  the d i s tr i ct . 
9 .  Publi s h i ng i ns truc t i ona l med i a  ma ga z i nes a nd s er i es bo oks  
The purpo se of th i s  work i s  to share the researc h i n g  p rod ucts 
of s c h ol ars  i n  th i s  f i eld .  
1 0 .  Answer i ng  the teach i ng q u es ti on s 
T h i s s erv i ce ca n b e  ma de  through  p hone ca ll s or wri tten commun ­
i ca t i ons . T h e  co l l ect i o n  o f  d i fferent problems c oncerni ng 
i nstructio n  w i l l  become  a v al ueab l e  res o urce i n  he l p i n g  the 
I MC u nders ta n d  the a ctu a l  p roblems faced  by mo s t  tea chers . 
- 13 -
1 1 . Accumu l ati o n  of  i n s truc ti ona l med i a  
T h e  fu ncti o n  o f  the  IMC a l so  l i es o n  the  a dequa te s u pp l y o f  
i ns tructi on a l  medi a .  Except fo r t h e  products  mad e  by th e I MC 
s taff  i tse l f ,  reso u rc es of  i ns tructi ona l  med i a ca n co me from 
t h e  fol l owi ng three ways : 
a. purcha s i ng 
T h e  I MC wi l l  have  to buy pro ducts  wh i c h a re ba s i ca l ly  
req u i red a nd w h i c h  i t  i s  una bl e to produce  such  a s  1 6mm 
fi l ms , d i s c s , mus i c  tapes , ma p s , a nd g l o bes . Even s o me 
o f the  med i a  a va i l a bl e on  the market  wh i c h  can  be pro ­
duced by t h e  I MC b u t  i s  s u i tab l e for teac h i ng us e s h ou l d 
no t b e  neg l ected wh en purcha s i ng.  
b.  free p roduct  co l l ecti o n  
Tea chers ' own pro ducts  for i ns tructi on , s tudents ' produc ts 
from l ea rn i ng ; commerc i a l  ca ta l ogues a n d  po s ts ; o ut -o f ­
da te maga z i nes , etc . 
c .  pro d u cts exc hange  with the I MCs o f  other  s c ho o l s .  
12. Ca ta l o g i ng and  eva l ua ti on of  i ns tructi ona l med i a  
The  wo rk  o f  cata l og i ng s ho u l d be  a s  deta i l ed a s  po s s i bl e  to 
enab l e i t  to meet the  i ncre a s e  of  i ns tructiona l medi a e i ther 
in q u a nt i ty or  i n  var i ety .  I n  o rder to e n s ure that  i n s truc -
· ti o n a l  media ca n reach i eve  t he expected functi on , a l l i ns truc­
t i o na l  med i a  s ho u l d be  eva l ua te d . I n  the boo k  "Med i a  Personnel 
i n  Ed ucati o rl' by Marga ret E .  C h i s ho l m  a nd Donald P .  E l y, the  
a u t ho rs have  l i s ted  a n  eva l ua t i on form in  deta i l . T h i s fo rm 
i s  so wel l de s i g ned tha t  i t  ca n be used  a s  a very good refer­
ence . ( See  Append i xI . 
C. The  o rgan i zat i o n  s hown o n  the  fo l l owi n g  page  mi g h t  be �u i ta b l e 
for  a s hort-ra nge  p l a n .  
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I ns truct i on 
S ec t i o n  
I MC 
AVE Cou rs e  Tea c h i ng  
I ns truc ti ona l  Des i g n  
Campus Wo rks ho p and  
---.co nference 
D i rec tor I 
I 
F i gure  1. 
I 
I 
• 
I 
I 
I 
_..,.. Product i on  Medi  a 
Med i a 
Sect i o n  Eq u i pment Serv i c e  
I Med i a  Ci rcu l a ti on  l 
.... ------------------------� 
L Campus  --·Ins truc ti ona l Medi a Commi ttee 
I MC Org an i za ti on for today or s hort-term p l a n  
Manpower may b e  t he  very ba s i c  a nd mos t  i mportant  e l ement  to a ch i eve 
the func t i on des i red by the  I MC .  Where ca n th i s  perso n nel  be  fou nd?  
P erhap s  o n e  of  t h e  best  so urces i s  from the  1 1 ra n ks of  good c l a s s ­
room teachers . 1 1 3 
More s ugges ti ons  ca n a l so  be fou nd i n  the  boo k  1 1Admi n i s teri ng 
Educa ti ona l  Med i a 1 1 wh i ch wou l d he l p s o l ve the pers onne l  probl ems . 4 
1 1Encou ra ge ca pa b l e peo p le from o ther profes s i ona l a rea s to 
enter the  educa ti ona l  med i a  fi e l d :  top-no tch g ra p h i c art i sts 
o r  tel ev i s i o n  person ne l , for examp le , who may never hav e  a s p i re d 
to do ed ucationa l med i a work , b ut who co u l d be enco uraged  to do 
i t  b ecaus e i t  prom i s es sat i s fact i on  of new a nd s ti mu l a t i ng 
experi ences  i n  wo rk i ng on i nteres ti ng  pro b l ems . F i n d  ways to 
a s s i s t  l i brary a nd a ud i ov i s u a l  personne l  pres ently emp l oyed 
i n  the  f i e l d to upgrade and broa den thei r prepara t i on for co n ­
t i nued  expa nded respons i bi l i t i es .  Dev e l op fu ncti ona l  new 
c urr i c ul a for educa t i ng o r  tra i n i ng i nd i v i d ua l s fo r ma ny d i f­
ferent types  of  s p ec i a li s t  profe s s i ona l  a s s i gnments wi thi n  the 
med i a  f i e l d ,  not a l l o f  wh i c h  are neces s a ri l y  1 1 tea cher tra i ni ng "  
a nd no ne  of  w h i c h  i s  i nten ded , by i ts e l f ,  t o  pro duce  acro s s -the  
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fi eld genera lis ts who wi l l  ma nag e s u c h  pro grams . 11 
Fro m exp eri ence , th ere i s  a no th er way to s o l v e  th i s  pro b l em. T ha t  
is 1 1 i n - s ervi ce  tra i nin g " . Learnin g  by doin g  i s  o n e  of  t h e  bes t 
ways of  tra i n i n g .  One person  may be emp l oyed who has t h e  co l l ege 
tra i n i n g  and a l s o  ho l ds an i nteres t a nd ag gres s i ve a tti tu de towa rd 
the u s e  of i ns truct i o na l  medi a .  
D. Space  o f  the I MC 
To dec i de th e space  of  th e IMC , the  fo l l owi n g  fou r  questi o n s  
i mp l i ed by Er i c k s o n  i n  h i s  boo k "Admin i s ter i ng I ns tructiona l  Med i a  
P ro grams11 5 mus t  b e  co n s i dered. 
1 . Wha t  ki n ds of l ea r n i ng s paces  s ho u l d w� have a nd h ow s h o u ld 
we equ i p them  wi th med i a  fa c i l i ti es i f  we des i re to a rra nge 
cond i t i on  so that pup i l s  ca n l ear n  effecti vel y  by thems e l vs  
a g i ven  porti on  of es senta i l con tent? 
2.  Wha t  k i nds  of l ea rn i ng s pa ce s  a nd med - u s e  fa c i l i ti es must be  
pro v i ded when  pup i l s  a re o rga n i zed  to  l earn  not  o n l y from their 
own teac h er , b u t  from others  wi th  tea c h i ng  ro l es to p l ay ?  
3. Wha t  ki nds  o f  l ea rn i ng  s paces  a n d  med i a-u s e  fac i l i t i es are 
need ed fo r tho s e  educa t i o n a l  objec ti ves tha t we predi ct  dema nd  
d i rect a nd persona l  g u i da nce o f  pup i l  act i v i ty ,  a s  w e l l as  
p up i l -to -pup i l co mmun i ca ti on ? 
4. Wha t kinds o f  s pecia l  s ervices to teac h e rs and pup ils are 
u r gentl y  needed when  medi a i s  to be u sed  effecti vely in d i rect 
a nd i nd i rect i n s tr uct i ona 1 ro l e s ? 1 1  
These q u es ti ons  are a rem i n der to never forget the IMC's functi o ns 
when d .es i gn i n g  th e s pace o f  the I MC .  One more pro bl em t hat  needs  
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to be  con s i d ered i s  that  the tropic al weather i n  Ta i wa n  never ha s 
a wi nter seas on . T herefore , the  bu i l d i ng hous i ng the  I MC wi l l  no t 
need a h ea ter a n d  c l o s ed corr i dor . 
The  l ayo u t  o f  rooms and  the  d es i g n  of th e two floors o f  the  I MC 
bu i ld i ng i s  s ketched i n  f i gures 2 a nd 3 .  
The  functi o n s , f ac i li ti es and  equ i pmen t  o f  eac h  room a re s ta ted  
bel ow: 
Fi rst  Floor 
A.  AV Cl a s s room 
a. funct i o n  - AV educati on  c l a s s es ;  i n -s ervi ce  tra i n i ng 
work s hop;  m i ddl e -s i ze meeti ngs. 
b .  fac i l i t i es - 60 c ha i rs , 20 meetin g  tab l es , s i n k ,  bench  
a nd  storage , c ha l kboar d ,  demons trat i o n  
ta b l e ,  l i g h t  con tro l , a i r  con d i t i oner . 
c .  equ i pment (I mmobi l e) - wa l l s cree n , overhead proj ecto r ,  
f i l m  projec to r , s li d e proj ector , 
o pa qu e  pro jector ,  ca s s ette re­
co rder , ampl i f i er ,  spea kers . 
B .  Sto re Room 
a .  functi on:- ma teri a l s s to rage (not u sed ) , ta pe ,  co l or 
pens , board , etc . 
b .  fac i l i ti es - s torage , stoc k  s he l ves . 
C .  Preview room 
a .  fu nc t i on  - v i d eo ma ter i a l s la b .  
b .  fac i l i t i es - c ha i rs , l i g h t-con tro l l er,  a i r con d i tion er .. 
c .  equ i pment - 16mm projecto r , 8mm proj ecto r ,  s l i de p ro ­
j ec tor , f i l ms trip pro j ecto r ,  overhead p ro ­
jecto r , o pa que pro jec to r , screen. 
D .  Graph i c  Room (S taff o n l y) 
a .  fu ncti on  - produc i ng gra p hi c  ma teri a l s 
- 1 7 -
b .  fac i l i ti es - work bench , wor k  tab l e ,  s ma ll meeting ta b le ,  
ta b l e,  s tock  s he l ves , drawta b l e.  
c .  equ i pmen t - pa p er c u t ters , dry  mou nt pres s , tac k i ng 
i ro n , t hermo tra nsparency ma ker , l etter i n g  
brus h ,  ru l e ,  s l i de dup l i ca t i on equ i pment , 
mecha n i ca l  l etter i ng devi ces . 
E .  Offi ce  fo r d i rector 
F. Off i c e  for s ecreta ry  
G .  Res troom - s taff a nd v i s i tors  
fac il i t i e s  - s ofa , a i r-cond i t i o ner, etc.  
H .  Meet i ng  room 
a .  func t i on - MC meeting , I M  Commi ttee meeti ng , 
Med i a producti on  des i gn meeti ng . 
b .  fa cil i t i es - meet i ng  tab l es ,  c h a i r s , a i r-co ndi t i o ners . 
I .  Off i c e  for s taff  
J . a nd K.  TV  S tud i o  a nd  Contro l room 
a .  fu nc ti on - vi deotap i ng (from f i l ms ,  s l i des , a c to r) , 
te l evis i on pro gram ; pre-s erv i ce tra i n i ng .  
b .  fac i l i t i e s  - demo n s tra ti o n  ta b l es ; c ha l kboa rd ; a i r­
c on d i t i oner , acou s ti c con d i t i on ;  ta pe  
s he l ve s . 
c .  equ i pment -
1. two broadca s t -q u a l i ty v i  di co n camera c h a .i n s with 
e l ec tron i c v i ewfi nders , len s es , tr i pods , cons ol e ,  
a nd v i deo mon i tors . 
2 .  m i crophones , a ud i o  ta pe  recorder a nd m i xer-a mpl i ­
p h i er a t  t h e  co nso l e .  
3 .  o pti ca l  m u l ti-p l exer c ha i n  u s i ng f i lm a nd s l i de 
proj ectors . 
4. s u s p ended l ig hts a n d  a swi tchboard  co n tro l . 
5. h eads ets a nd i ntercom s ys tem 
6 .  two v i deo ta pe  recorders wi th e l ectro n i c edit i ng  
fea ture  on  one of  the  u n i ts  
7. a ppropr iate  mod u l a to r  fo r RF transm i s s i on a nd 
s u p pl i mentary tra n sm i tters and  a mp l i fi ers fo r 
mu l t i -cha n nel  o pera t i o n . 
8. a n  a ntenna  rece i v i ng s ys tem fo r rece i v i ng a nd 
ta pi ng  p rograms from externa l sources . 
9. between s tu d i o  a nd  co n tro l  rooms , i ns ta l l a gl a s s  
panel  wi t h  co nnec to r  p l ug s i n  the part i ti on s epar­
a ti n g  i t  from the  ma i n  s tud i o. 
L a nd M .  Record i ng Stud i o  and  Con tro l Room . 
a. funct i on - record i ng  sou nd s l i de ta pes,  re-reco rd i ng  
for  prepar i ng mu l t i p l e cop i e s ,  reco rd i ng 
from d i s c .  
b .  fac i l i ti es - "A  co ntro l  room wi th  a g l a s s  pa ne l  w i th 
connec tor  p l ug s  i n  the pa rti t i on  s eparat i ng 
i t  from the ma i n  s tud i o , a co u s ti c  treatment, 
qu i et a i r  exha u s t  a n d  a i r  con diti o n i n g  
s ys tems , s u i tab le f l oor  co ver i ngs , co ntro l 
tab l e ,  chai rs .116 . 
c .  equ i pment - mi c rophones , d i s c  p l a yer, recorder (reel -to­
ree l , mono a nd s tereo , ca s s ette mo no a nd 
s tereo , ) ampl i f i er ,  s p ea kers , ta pe s pl i cer , 
rad i o  rec e i ver (AM-FM) , co py mach i ne (reel ­
to - reel  a nd cas s ette.). 
N. Womens  Room 
0. Men's Room 
P. Dar k  room - s taff u s e  o n l y 
a .  fu nc t i on - produc i ng p i ctures , photoco py , s l i des , 
fi l ms tri ps 
b .  fac i l i t i es -
1. l i g ht-ti g ht  c ha racter i s tic s  of t he  room , i nc l uding 
pro per l i g h t  l oc ks .  
2. electri ca l  o u tl ets near workbenches  and nea r  s i n k s .  
3. exha u s t fa n s  wi th  proper l i g ht tra ps.  
4. regu l a r  l i g hts a n d  safe l i g ht i ng  
5. r unn i n g  ho t a n d  co l d  wa te r , a n d  s om et ime  s i n k s  
o ught t o  h a v e  dou bl e-m i x i ng  va l ves  a n d  dou pl e 
dra i ns .  7 
equ i pmen t - " tra ys , tan k s , thermometers ,  t i mer c l o c k s ,  
en l argers , pr i n ters , l i g h t  tab l e ,  dryer , 
mou nti ng  pres s ,  s i n k s , s to ra g e  cab i nets , s i ngl e  
l ens  refl ex 35mm cameras (p l u s  ada pter rings  
a nd c l o se-up  l en s , te l epho to l ens , l i gh t  meter , 
bl u e  fi l ter , copy  s ta nd w i t h  l i g hts . ) 4x5 camera 
f i l mstri p camera , s uper 8 camera , 16mm mo t i o n  
p i c ture camera a nd three l e ns turre nt pl u s  
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tr ipod , sl ide du pl ica t i ng  u n it and  acces sories 
(suc h a s  He i l a n d  Repro na r). refl ex p hoto - co pi er , 
pa per c utters , o n e  set  o f  l i g h t s ,  refr i gera to r. 
Q. Med i a L i bra ry - fo r tea c h ing o n l y 
a .  func ti on  - to s u p pl y  tea ch ers wi th tea ch ing medi a 
(s oftware) 
b .  fac i l i ti e s - ai r -con ditioner , wor kbenc , wo r k  ta b l e ,  
s to c k  s he l ves . 
c .  equ i pment - f i l m  s p l i cer 
R .  S tora g e  Eq u i pment  Room (a l so  a repa ir room) 
a .  function  - eq u i pme nt s erv i ce 
b .  fac i l i ti es - s to c k  s he l ves , work  ta b l e ,  workbench ,  mob i le 
s ta nd s  
c .  eq u i pment  - repa i r  eq u i pment (equ i pmen t reco rds s tora g e) 
S econd F l oor  
A. Lectu re Ha 1 1  
a .  fu nc t i o n  - i n - serv i ce tra i n i ng con ference s ,  b i g - g ro up 
tra i n i ng ,  meeting s .  
b .  fac i l i t i es - 144 s eats , demo n s tra t i o n  tab l e ,  c h a l kboard, 
l i g h t  co ntro l , a i r-co nd i t i oner . 
c .  equ i pment - wa l l  s creen , overhead proj ecto r , s p ea kers . 
B .  Labora to ry - s tude nts 
a .  f u nct i on  - equ i pment operati o n  pra ctic e s , l ea rning  
to pro d u ce mater i a l s .  
b .  fac i l i t i e s - wo rk tab l e ,  wo rkbench,  carrel .  
c .  equ i pment - 16mm moti on-p i cture proj ec to r , s l ide 
proj ector , fi l ms tr i p  proj ecto r , ta pe recor de r  
8 mm moti on p i cture p roj ec to r ,  overhead 
projecto r , dup l i ca t i ng  mac h i ne ,  o p aq u e  p ro­
j ecto r , paper cu tter, dry-mou nt pres s ,  
D i a zo tra ns pa rency eq u i pmen t , ta k i ng iron. 
C .  Exh i b i t i on Ha l l  
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a.  func ti on  - d i s pl ay teac h i ng med i a, i n s tructi ona l med i a 
t heo ry . 
b. fac i l i t i e s  - ho l e boa rds , b u l l et i n boa rd,  s o fa ,  li ghts , 
l i g ht  box . 
D .  S taff Offi ce 
E .  Dar k  Room - f or tea c hers and stu dents 
F . · Labo rator y  - teac hers 
a.  funct i on - mater i al product i o n  by teac h ers  thems e l ves . 
b .  fac i l i t i es - wo rktable, wor k bench,  ai r -con di t i oner  
c .  equ i pment  - overh ead proj ecto r, o paq u e  proj ector, du p­
l i cati ng machines , paper c u tter, dry-mo u nt 
pres s ,  tac k i n g  i ron ,  D i a zo transparency 
eq u i pment, mecha n i c al letteri ng d ev i c es .  
G. Referenc e Room 
a. fu nc ti on - res earc h of i ns truct i o n al medi a a n d  ins tru­
c tion al metho ds; co l l ec t i n g  re l at i ve  i nfor­
mati on and materi al i nc l u d i n g  textboo ks  of  
e l ementary  and hi g h  sc ho ol s .  
b .  fac i l i ti es - boo k s helves, tab l es , c h ai rs ,  ai r -cond i � 
t i  oner . 
H .  Meet i ng Ro om 
a .  fu ncti on  - s e mi na rs 
b. fac i li ti e s  - ai r-condi ti oner,  t ab l e,  c ha i rs .  
I. Womens Room 
J. Mens Room 
K .  Med i a  L i brary 
a .  func t i o n  - to s to re d i s c ,  tape,  sl i des , f i l ms tri ps ,  
v i deotape , f i l ms used fo r s elf - s tud y .  
b .  faci l i t i es - c atal o g  table, wo rk  tab l e ,  s tock  s he l v es ,  
ai r-cond i tion er . 
c .  equ i pment  - f i l m  s pl i ce r .  
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L .  S e l f-Study  room 
a .  fu nc t i on - l ea r n i n g  medi a center for s e l f study 
b .  fa c i l i t i e s - 30 record i ng a n d  l i s ten i ng s ta t i ons ,  20 
v i ewi ng  a n d  l i s ten ing s tat i o n s ,  ta b l es ,  
c ha i rs , a i r -con d iti oner. 
c. equ i pmen t - d i sc  pl ayer,  ta pe recorder (ca s s ette a nd 
ree l -to -reel ) , s l i de v i ewer, s l i de proj ec tor ,  
f i l m  proj ector , VTR (VCR) receiver . 
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7 
14 
D .  Equ i pment 
T h ere  a re two pr i nc i pl e s to consider before purc h a s ing equ ipment. 
F i rs t, to determi ne  t he  purcha s i ng pri o r i ty a cco rdi ng  to the  u s eab l e 
ra n k  o f  eq u i pment . S eco n d , to deci de  the amount  o f  equ i pment ac­
cord i ng to  the q ua nt i ty of med i a .  Ba s ed o n  these  two princ i pl es ,  a 
buy i ng l i s t  c a n  be compri s ed i n  3 pha s es a s  s howi n i n  the  fo l l o wi ng 
ta b l e .  
Tab l e 2 .  Eq u i pment  of  the IMC 
CATEGORY  
EQU I PME NT P HASE  1 (Bas i c) 
16 mm projecto r  4 for o pen  s erv i ce 
5 i n  d i fferent  
s tyl es  for s t udents 
opera ti on pra c ti ce  
Bmm pro jec tor 2 for open  s erv i ce 
2 fo r med i a center 
2x2 s l i de 5 for open  s erv i ce  
P roj ecto r 6 for med i a  center  
(i n  d i fferent  
s ty l es ) 
2x2 s l i de v i ewer 3 for medi a center 
F i l ms tr i p 1 for o pen  serv i ce 
proj ector 2 for medi a center 
P HAS ES 
P ha s e  I I  P ha s e  III 
8 for o pen 1 per teachi ng 
s erv i ce s ta ti on  
6 fo r med i a  7 fo r med i a  
center center 
3 fo r o pen  1 per 8 teac hing 
serv i ce sta t i ons  
4 for med i a  10 fo r medi a 
cen ter center 
10 for open  1 per 3 tea chi ng 
s ervi ce  s tations  
7 for medi a 10 fo r med i a 
c enter cen ter 
5 fo r medi a 10 for med i a 
center center 
3 for o pen 1 per 5 tea chi ng  
s erv i ce stat i o ns 
4 for medi a 5 for med i a 
center  center 
CATEGORY P HAS ES 
EQUIPMENT PHASE I ( Bas ic ) PHASE I I  PHAS E  I .II 
Fi l ms trip viewer 3 fo r med i a cen ter 5 fo r o pen 1 per 10 teachi n g 
servic e  s ta tions  
4 fo r media 5 for medi a 
center cen ter 
Sound  fil mstrip 2 for open  s erv i ce 4 fo r o pen  1 per 10 tea c h in g 
Proj ec to r 3 fo r med i a  center s erv i ce s ta t i ons  
3 fo r media 5 for media 
center cen ter 
Opaque  Proj ec to r  2 fo r open  s erv i ce 3 for open  4 fo r o pen 
2 fo r media center s ervice service  
3 for med i a 4 for med i a  
center  center 
TV rece i ver 2 for media center 3 fo r media 4 fo r med i a  
(2311 screen ) cen ter center  
Reco rd p l ayer 2 fo r open  s ervice  3 for open  1 per 10 teach in g 
2 for me dia center s erv i ce s ta ti ons  
3 fo r med i a  3 for media 
center center  
Audio Ta pe 5 fo r o pen  s erv i ce 7 for o pen  1 per 5 tea c h ing  
Recorder 4 for media cen ter s ervic e  s ta tio ns  
C a s sette mo no 5 for med i a 10 fo r med i a  
center  center 
Ca s s ette S te reo 2 fo r o p en s ervice 3 for open  1 per  10 tea ch i n g 
3 media center service  s tations 
4 fo r media 5 fo r media 
center center  
Ree l -to -Reel  2 for  open  s erv i ce 3 fo r o pen 1 per  10 tea c h in g 
mo no 3 fo r media center servic e  s ta tions  
3 media cente r  4 fo r med i a 
center 
Reel-to -Reel  2 for open s ervice  3 fo r o pen  1 per 12 teac h i n g 
s tereo 3 medi a center 4 media cente r  s ta tions 
5 - media cen te r  
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CAT EGORY PHAS ES 
EQU I PME NT P HAS E I PHAS E I I  PHAS E I I I  
Ra d i o  Rece i ver 2 fo r med i a  2 for med i a  center 4 for med i a  
(AM- FM ) c en te r  center 
VTR ( VCR ) 1 fo r med i a  3 for medi a cen ter 4 for med i a  
center ( 1 co l o r ) center 
( 1 co l or } 
P roj ec ti o n  Screen 3 fo r o pen 5 fo r o pe n  s erv i c e  1 p erma n en t l y  
· s e rv i ce  · 3  for med i a  center mo u nted s c reen  
2 fo r med i a  per c l a s s room 
cen ter ( so  s ma l l er tha n 
7 0x70 } 
4 s u it a b l e s i ze 
Amp l i fi er 1 fo r open  2 for open  s erv i ce 3 for o pen 
s erv i ce 3 fo r med i a  center s erv i ce  
2 for medi a 4 for med i a 
c enter center 
Med i a  P roducti o n  D ry mou nt pre s s  a nd ta ck i ng i ro n , pa per c utter , 
Equ i pment  tra ns pa rency pro duct i on  equ i pmen t ,  1 6mm camera , 
s u per 8 camera , 35mrn S L K  camera ; 4x5 camera , 
dar kroom eq u i pment : dryer , en l a rger , etc . 
f i l m  s p l i cer ( su per 8, 1 6mm ) 
Ta pe  s p l i cer : s l i de prod ucer ; mechan i ca l  l etter i ng 
dev i ces , porta b l e cha l kboard 
F .  Res ea rch  and Eva l uat i on  of  the  I MC ' s  funct i o n  
" Resea rch  u s ua l l y  beg i n s  w i th a probl em to be res o l ved or a quest i o n  
w h i ch  req u i res an  a n swer . I n  the  b roa d s ens e , res ea rc h  c an  be  i nter-
preted as  a ny i nq u i ry i nto a pro b l em or q u es t i o n  fo r the  p u rpos e  of 
res o l u t i on . "  Ques t i o n s  can  come from the  cl i ents ' i nq u i r i es , s u ch 
as  "whether i t  i s  better to u s e  a f i l m  or  a f i l ms tr i p i n  h i s  soc i a l  
s tud i es c l a s s ? " , a nd  probl ems da i l y confronted by t he  s ta ff o f  the  
I MC .  An swers to these  i nq u i r i e s  a nd  prob l ems may b e  v e ry s i mp l e or  
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may not  be  fou n d  wi thout  res ea rc h . However , th i s  i s  not the o n l y  
rea s o n  to d o  res ea rch  wor k , t o  d i s cover how t o  i mprove  a n d  devel op 
the  I MC s h ou l d a l s o  b e  one  of  the maj o r  mot i vat i o n s . The  re s ea rc h ­
i ng areas  wi l l  be  des cri bed  a s  t he  fo l l owi ng  fou i top i cs : 
1 .  Resea rch i nto AV Educa t i on Cours e 
The  mai n purpo s e  of  t h i s j ob  i s  to keep the  i n s truct i on a nd 
method  of  the  cours e u p da ted a s  the  s tu dents l ea rn i ng  today 
may work  as tea c hers  i n  t he  nea r  futu re . 
2 .  Res earch  i n to t h e  fu nct i o n  a n d  a dmi n i s tra t i o n  o f  t h e  I M C . 
T h i s work  i s  one  of  the i mporta nt  paths  to improve  the effec t­
i venes s of  the  I MC 1 s wor k . 
3.  Res earch i nto i mprovement  of  product i o n  
Th i s  i nc l u des the  research o f  med i a  content  a n d  product i o n  
tech n i q ues . 
4 .  Res earch i nto the  i n structiona l method and  the  tren d  o f  
educat i on . 
S i nce the  res ea rc h  work ha s  to be sta rted wi th the  unders tand i ng 
of  the rea l s i tuat i o n  o f  the  I MC , the eva l ua t i on  of  the I MC becomes 
a foundat i o n  work for the  res ea rch . Eval uati on  ca n be  ma de by 
s tu dents , teach ers a nd the  s taff of the IMC . The best  too l of  
eva l uat ion  i s  u s i ng  a n  eva l u a ti v e  checkl f s t  s uch  as  the  o ne  found  
i n  the  boo k "Adm i n i s teri ng Ins t ructi ona l  Medi a Program"  by W .  
Er i ckson . As th i s  c heck l i st i s  very deta i l ed ,  o n l y  the maj o r  con­
tent i tems l i s ted be l ow ca n b e  cop i ed fo r reference : 
" l  . Schoo l  Sys tern Edu  cat i o na l Medi_ a Servi:ces 
2 .  Educa t i ona l  Medi a Serv i ces  - Curr i cul um a n d  i n s tructi on  
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3 .  The  educat iona l  med i a  center  
4 .  P hys i ca l  fac i l i t i es for educa t i o n a l  med i a  
5 . budget a nd f i na nce  of the  educa t i ona l med i a  program 
6 .  educat i o na l  med i a  s taff 
A fter the eva l ua t i on , a report wou l d  be  made from the p rof i l e  s heet 
as the l a s t  step . "  
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PART T HR E E  
Co nc l u s i ons  a nd  Suggest i ons  
T h ro u g h t h i s  study , what wa s obta i ned wa s not  on l y  t he knowl edge  of  how 
to des i g n  t he  organ i zat i on  of th e I MC , b ut a l so a better u ndersta nd i ng  
a nd awa ren� s s  of the  trend of  the  I MC wh i c h  i s  s i g n i f i ca nt i n  the  bu i l d ­
i ng o f  confi den ce i n  work . Fo l l owi ng  a re concl u s i o n s  a nd s ugges t i on s  
wh i ch can  be  v a l u a b l e fo r the  deve l opment o f  a n  I M  C e n te r  i n  Ta i wa n  
i n  o rder  that  the  i n s truct i ona l fu nct i on  o f  the  IMC ca n b e  u ti l i z ed  a s  
q u i c k l y  a s  pos s i b l e .  
I .  Conc l u s i o n s  
A. T h e  rol e p l ayed by t h e  I MC i n  t h e  revo l u t i o n  of  educati o n  may 
be best  desc r i bed as t he  t i tl e  of the boo k  n amed "The  Lea rn i ng  
Center ; H eart  of  the  S c ho o l " .  To day i t  ha s been  fo u n d  that  
modern educa t i on  ha s had  revol u t ionary c ha nges . T he  tre n d  o f  
cha nges  i s  becom i ng b i g ger  a nd b i gger . Lea rn i ng  today i s  not 
l i mi ted to th e c l a s s room o n l y . The  res pons i b i l i t i es a nd wor k  
of  t h e  teachers  are a l so fac i ng  tremendou s cha nges . A tea c h er ' s  
j ob co n s i st s  of  mo re t ha n  i ns tructi on . There i s  p l e nty o f  work 
to be done  by t he  tea c hers , such  as  s guden t  g u i dance , c ho i ce 
a nd preparati on  of i n s truct i ona l  med i a ,  t he  des i g n of  tea c h i ng  
procedure s , s el f-s tudy a nd res ea rch . Such  wo rk i s  u s ua l l y  t ime­
consumi  ng . On l y  a n  I MC ca n effe ct i ve l y  i mprove teach.er s  ' ·  i nstru­
c t i on  a s  wel l as  save  teach ers ' t i me i n  order tha t t hey can  
ac comp l i s h t he  t i me�consum i ng wo rk  ment i oned a bove . 
B .  Qua l i f i ca ti on  of the I MC Staff 
Th e ba s i c  req u i rements of  the I MC s ta ff , ba s ed on  the i r  
- 1 1)  -
educat i ona l b a c kground  a n d  tec h n i q u es of  product-ma k i ng a nd  
equ i pment opera t i on  h ave  been  di s c u s s ed i n  ma ny boo ks  a n d  t here 
a re actu a l  s ta n da rds  wh i c h  ca n be app l i ed for eva l ua ti on . Except 
fo r the  knowl edge  and  s ki l l  req u i red , however , the  sta ff of  th e 
IMC . s hou l d own a n  enthu s i a s t i c perso n a l i ty to g i ve peop l e t he  
be s t  s erv i ce . 
Hav i ng sati s factory s erv i ce offered i s  o n e  o f  the  s u cces s fu l  
ac h i evements  o f  the I MC . Therefore , carefu l j udgement and  con ­
s i dera t i o n  of  the  pers on a l i ty of  t he  s taff s ho u l d be  a very s i g ­
n i fi ca n t  e l ement  when  ma k i ng  the  fi n a l  dec i s i on o n  emp l oyment for 
the IMC . A s  the rol e of  the IMC i n  the educat i ona l  sys tem i n  
Ta iwa n  need s to be  s treng thened , o n l y  the  s erv i ces  offered i n  
t he  i n i t i a t i ve a tt i tu de by the IMC s taff ca n rea l l y  encourage 
peop l e to  u ti l i ze  medi a  fu l l y  and  bri ng  the  growi ng deve l o pment 
of the I MC i n  the country . T h i s i s  why pa rti cu l a r emp hasis  need s  
t o  be  made o n  t h e  i mpo rta nce  o f  t h e  persona l i ty of  I MC s taff . 
C .  T he  p u rpos e of  ed u ca t i on  i s  to a ccomp l i s h  two g o a l s :  to h e l p 
the  ed uca ted have  a better a daptat i on  a n d  d evel opme n t  i n  t he i r 
l i fe . The  a ccomp l i s hment of thes e goa l s depends  o n  t he  max i mum 
deve l opment of the  poten t i a l  of the educate d . There are too 
ma ny o b s tacl es i n  the tra d i t i ona l c l a s s room tea c h i ng  to rea c h  
the  goa l s .  Th erefore , i n  a modern educati o n a l  theory , emp ha s i s 
mu s t  be  p l a ced  on  " i nd i v i dua l i zed l ea rn i n g " wh i c h  a l l ows a s tu ­
dent to l ea rn a ccord i ng  to h i s own l earn ing  s peed , i n tere s t  and  
cap a b i l i ty thro u g h  the  des i g n of i ns tructi o n , a rra ngeme nt o f  
l ea r n i ng  pro cedure , understa n d i ng fo r each s tudent  and  
i nd i v i d ua l  gu i da nce  by teac h ers . A c h i evement o f  t h i s i dea l ca n ­
not  b e  ma de  by a textbo o k  o n l y , b u t  by fu l l y  u t i l i z i ng i n s tru c­
t i ona l med i a .  
Second l y , t he  purpo s e  of  edu ca t i o n  i s  no t to ma ke the  ed ucated 
become s e l f -centered i nd i v i du a l i s ts , bu t to have the i r a c h i eve ­
ments b e  a benef i t  t o  t h e  huma n ra ce . I n  other  words , one  of 
the  maj or  purpo s es of  educa t i o n  i s  to ma ke ea c h  i nd i v i d ua l  
soc i a l i zed , to have  the  same soc i ety s ens e ,  to have  the  same 
standards  o f  va l u e  s o th a t  they ca n commun i cate t h e i r th i n k i ng 
to ea ch  other a n d  create a h a rmo neous  soc i ety .  Educa t i o n a l  m 
med i a  ca n overcome t h e  d i fference of background among  the  l ea rn ­
ers a nd ma ke  access  to educa t i o n  more eq u a l  so  that  h uma n be i ng s  
ca n produce  cons c i o u s nes s i n  common .  T here i s  a s tro ng rea s o n  
t o  be l i eve tha t the educat i on o f  tomo rrow wi l l  need t h e  mas s  
u s e  o f  i ns truc t i ona l med i a .  
lI .  Sugges t i on s  
A .  Tea c hers co l l eges a nd j un 1 o r  no rma l co l l eges s hou l d es tabl i s h 
the i r  own I MC a s  s oon  a s  po s s i b l e .  S tudents of these  co l l eges 
s ho u l d rece i v e pre -s erv i ce tra i n i ng to  enab l e them to uti l i ze 
t he  I M  effec ti v e l y .  
B .  E n hanc e  the  l eve l o f  the tea chers who i ns truc t  the AV educa ­
t i o n  cou rs e by the methods l i s ted bel ow . 
I .  Emp l oy tea chers ho l d i n g a ma s ters o r  h i g her degree i n  
Au d i ov i s u a l  educa t i o n . 
2 .  Arra n g e  pro grams fo r tea chers  in aud i ovt sua l  courses to 
to a broa d fo r a dva nce s tu dy , or  a s hort  -term v i s i t .  
- 3 2  -
3 .  Th roug h a n  i n - s erv i ce tra i n i ng ,  a co nference , or  by 
i nv i t i ng  s p ec i a l i s ts e i ther from fore i g n  countri es  o r  
th e Rep u b l i c  o f  C h i na to wo rk a s  reso u rc e  perso nnel  to 
d i s c us s  t he  s o l u ti o n of p ra c t i ced  pro b l ems . 
C .  Have  the  educa ti on  q u thor i ti e s  ma ke a n  eva l u at i on  o n  th e 
I n s truct i on a l  Med i a  Program i n  ea c h  tea cher ' s  co l l eg e . 
APPEND I X  
EFLA EVALUATION 
Fil m Tit l e :  
S u bject-Ma tter Field : 
Producer  Sou rce : 
So.  __ S i .  __ B &W __ Color __ Sale Price __ Rental __ Free __ 
E v a l u a t ion J n� t i t u t i o n : 
N a m es .i n d  Ti t les o f  Eval u a tors : 
Synops is : ( about 75- 1 00 words, as detai led as possible. Do not use producer's 
summary ) 
I .  Li s t  t h e  poss i b l e  a u d iences ,  a n d  the purposes for which the film wou ld  
he u s e d .  R a t e  p ro b a b l e  v a l u e  for each purpose. 
l .  
2 .  
Aud i e n ce Purpos e  Low 
1 
1 
Value 
H igh 
2 3 4 5 
2 3 4 5 
I I .  Recommen d e d  age level : Pr i m a ry __ , Intermed i at e  __ , 
Jr .High __ , Sr.High __ , 
Col lege __ , Adult __ . 
I I I .  Struct ure : ( o rgan izat ion , ed i t ing ,  continuity) 
1 2 
P i c t ure q u a l i ty : ( c l ar i ty ,  fra m i n g ,  
color ,  etc. ) 1 2 
S o u n d  q u a l i t y : ( au d i b i l i ty,  voice 
fide l i ty ,  m us i c  
effects 1 2 
3 
3 
3 
I V .  C o m m e n t  a n d  G e n e ra l  i m p ress io n : ( Note here any spec i a l  po i n ts 
as 1 L1 a u t h e n t i c i ty ,  c r e a t i v i t y  o r  a t t i t u d e :  a l s o  a b r i ef  s ta tement  
o f  ho\v the  fil m  a ffe c t s  you . Use back o f  sheet  i f  necessa ry ) .  
V .  Your c� t i m a t c  o f' t h e  v a l u e  o f  t he fi l m : l'Li o r  __ f;i i r  __ _ 
A v e ragc_  ___ G nod _ _ _  V c ry G ood __ _ 
[ :-; cc l k n t _, _ _ _ _ __ . 
4 5 
4 5 
4 5 
LINCOLN COUNTY SCHOOL DISTRICT 
EVALUATION REPO RT-INST RUCTIONAL M ATE RIALS 
Name of Evaluator _________ _ D ate ______ _ 
Title (of  item ) -- -----------
Series title ------------ Copyright __ _ Cost __ _ 
Type of material _____ _ D istri b u t o r  ___ , P rod ucer ____ _ 
A. Does it meet the objectives specified o n  request  form? Yes__ N o  __ 
Does it meet any other objectives? Yes___ No __ 
\Vhat are they? _______________________ _ 
B. Principal uses : 
___ Provi<les factual  i n fo rm a t ion  
___ In t roduces top ic  or  problem 
___ Culminates act ivity 
___ Indiv idual  study 
___ Ski l l  builder 
Other -----------
R a ises q u es t i o n s  
---- A t t i t udes  
____ A pprcei ; l t i on 
M u l t i pl e  concept 
____ Sing le  concept  
C.  Appropriate grade J evel(s) K 2 3 4 5 6 7 8 9 1 0  1 1  1 2  
D .  Characteristics of material meet the req u i rements of  #4  on preview req u e s t  
form? Yes__ No__ Speci fy i f  other ___________ _ 
E. \Vill this material be dated in the near fu t ure? ( 5  years ) Yes__ No __ 
F. Potenti a l  for pupi l  i nterest : 2 3 4 5 
Low High 
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P R INCE G CORGE'S CO UNTY P U B LI C SCHOOLS 
D EPARTM ENT OF EDUCAT I ONAL COl\.L \1 U N I CATI Ol\ S  
INSTR UCTIONAL S E R V J C ES C E N T E R  
A LIST O F  CR ITERIA FO R S ELECTION OF 
INSTR UCTI ONAL l\1ATE R I A LS 
P O I N TS OF QUAUTY 
Accept 
P O I N TS O F  I N F E R I O R I T Y  
Rejec t  
AUTHENTICITY 
1 .  Accurate facts 
2 .  Facts impart ia lly presen ted 
3. Up-to-date inform a t i o n  
4.  I n acc u ra t c  fa c t s  
5 .  Facts d is t o r t e d  hy h i a s  
S S  Stereotypes  by  s e x  
5 R S t e reo ty pes by r a c e  
6 .  Fa k e  revised v c r s i o r1 :  d : : t e  0 :1 l y  
c h : rn ged . 
A P P R O P R IATEN E S S  
7. Voca b u l a ry a t  u s e r's l e v e l  
8 .  Concepts a t  user's l e v e l  
9 .  N a rrat i o n ,  dia logue,  so u n d  effects 
rel a ted to subject  
1 0 . I n d iv idual  a n d /  or group use s u i t­
a b i l i t y  
1 1 . Voca b u l a ry too e a s y ,  d i JTi c u i t  o r  1 
obj ect ionab le  
. ' 
i 2 . Conce p t s  too easy  or d i ffi cu l t  
J 3 .  N a r ra t i o n ,  d i ;i l or� u c ,  s o u n d  e ffects 
u n re l a t e d  
1 4 . L i m i t ed i n d i v i d u � d  ;1 11 J / o r  L: ro u p  
u s e  s u i t a b i l i t y  
SCO PE 
1 5 . Ful l  coverage a s  i n d i c � i e d  
1 6. S u perior c o n c e p t  dcve : o p m e n t  b y  
th is means  
1 7 . Con tent  to sa t i sfy d e m a nds for 
current subjects 
1 8 . (i ;1 ps in co v e r a ge 
1 9 . B e t t e r  concept  d evel o p m e n t  by  
other  m e a n s  
20.  [ rrc lcv ;:111 ce  to curren t  topics  
l NTEREST 
2 1 .  R elat ionship to user's experience 
22.  I n !el lectual  chall enge 
23 . Imag inat ion appeal  
24 . .  H u m a n  appea l  
2 5 .  Sen sory appeal  
3 I .  
� ..,  _i '"" , 
3 3 .  
Logi ca l d e velop m e n t  
Pe r i  i n c n c c  o f  a l l  s e q u e n ces  
Bab n e e  i n  u -; c  o f  n ;m ; 1 t i n n  a n d  
d i a logue .  m u s i c  a n d  sn u 11 d  e ffcc l '  
2 6 .  N o  reb t ionsh ip  t o  w,c/s c u l t u r a l  
e n v i ro n me n t  
2 7 .  N o  i n t e l l ec t u a l  ch ::i ! l c n gL: 
2 8 .  Pros a i c  prese n ta t i o n  
2 9 .  Ncg ;i t i vc  h ; 1 m a n  v ;i J , : c '­
:rn .  N o  ·; t i nl l l l a t i o n  
3 ·� .  C ' u n f'uscd d c v c l o p n : c' : 1 1  
.'1 5 .  U 1 1 rc i : i t cd s c q 1 : c 1 1 cc"' 
J (J .  l n c il'..:c l i v c  L' r \1 '.'C l ' p O WC' r i n g  l l ' �  c:> '.. 
i h c  \ ; ! fr, c c l e m e n t \  
TECH N I CAL ASPECTS 
r C l a r i t y  
; ,  T n tc l l i :; i h i l i ty  
) ,  True s i ;c rel a t ionsh ips  
) . l:n i fl c d  c o m p os i t ion  
I .  Effe c t i v e  c o l o r  u s e  
42.  Extraneous sou nds,  visua l s  too de­
tai led 
43 . D i ili c u l ty i n  followi ng image and/ 
o r  sound 
44.  U n real  o. i ze re la t io nsh ips 
4 5 .  Confused composit ion 
46.  Color i s  less cfTect ive than black 
a n d  white 
SPECIAL FEATURES : FORMAT 
7 .  Desc r i p t i v e  notes , te:icher's and/ 57.  Absence o f  useful notes ,  guides 
or u s e r ' s  g u i d e  
S .  P r i n t  s ize  l eg ib le  
) .  \Yel l -des igned l ayout  
J .  l l lustrat ions ,  photos 
creat ive 
a .  Charts and m :i ps clear 
2 .  Plot i n t erest ing ,  clear 
and pr ints 
� .  C h a racte r izat ion wel l -defined 
J 
5 .  
6 .  
Style crea t i ve 
Deta i l ed i n cex or b i b l iography 
I n fo rm a t i o n  fa i r  a n d  i m part i a l  
5 8 .  P r i n t  crowded o n  p age 
5 9 .  P r i n t  not balanced with i l lustra­
t i ons 
GO. Il lustrat ions ,  photos and p rints 
trite. 
G J .  Charts and maps clu ttered 
62. Plot s k i m p y  and confus ing  
63 . Vag u e  characterizat ion 
64. Style forced , artificial ,  dull  
6 5 .  Lacks i ndex or bibliography 
G G .  In fo rm a t ion o f  i n fl a mmatory o r  
sens i t ive nature 
i 
':I . 
P H Y S I CAL CHARACTERISTICS 
'0 , 
9 .  
0 .  
.'d i n i m u m  i ns t ruct i o n  fo r i nd iv id-
u a l  u s e  
A t t r �\ c t i \'e  p a c k a g i n g  
D urabi l i ty 
Ease  o f  re p a i r  
COST 
5. Confo r m i t y  to  budget  
6 .  N o  l ess e x p e nse  fo r s a t i ,factory 
� u hs t i t u t es 
7 .  I n e x pe n s i ve o r  a l ready p u rch a sed 
e q u i p m e n t  
S .  Ave rage s u p p l e m e n t a l  c o s t s  
7 1 .  S p e c i a l  t ra i n i n g  re q u i rements for 
use 
7 2 .  Unattrac t ive packa g i n g  
7 3 .  Fli msy co nstru ct ion 
74.  D i fficu l ty i n  repair ing dam age 
79. Too cos t l y  for budget  
8 0 .  S a t isfoctory s u b s t i tutes  
8 1 .  Expens ive equipment n eeded 
82.  Too expensive to rep l a ce, rep a i r, 
p rocess fo r  use 
R EC O R D  OF EV/\ L UATI O �'? F 0!1 I NSTF UCTI ON A L  MATE R I A LS M S i'3 F O R M  3GS -25 
�---·-. - ----
REQUESTED BY SCHOOL NUM� U: Z·IGNATUl.:ES 
STAFF MEt;\BER (S) DAT[ ORDERED 
1 .  
REC'D BY E & s -s�1: 1 fToSCHOOL ,_]._. ___ - --
3.  -------
_4_. -----
DAIE DATE 5. 
RETURNED FROM SCHOOL Rr:I URN TO PUB. •· SUPERVISOR---- -->----·-- · 
DAIE D/,iE • COMA\ITTEE . . . 
0 APPROVED INSURANCE NO. DAT E 0 DISAPPROVED 
COMMENT 
RETURN TH IS  FO�M TO DEPARTl '· ENT OF EDUCAT IONAL MEDIA 1 • FORFll.MS ;,ND 
AND TECHNOLOGY EVAL UAT ION AND SELECT ION D IV IS ION TE:<T800KS O�<LY 
FULL T ITLE 
AUTHOR COPY� IGHT DATE . 
VENDOR OR PUBLIS H E R  VENDOR CATALOG NU/;i3lR 
K IND OF MATEP-IAL IDlNTIFY I N STRUCT IO NAL IW\T ER !AL I FILM LING TH D O D O  8/W 0 COLOR [l TB LB  F IM 
SCHOOL LEVEL sunJECT AREA SUBJECT CODE GRADE LEVEl 
CIRCLE 
E J s 
LEARN ING GROUP READ ING LEVEL UNIT COST 
-
D I SAB I L ITY TEXTSO( ''.> ) CIRCLE B .  BAS IC T • Tb\C H E R  ED.  GROUPlt'lG ONLY TYPE S • SUPPLEMENT R .  Rf:m:cNCE 
D I S T R I B U T I O N :  O R I G I N /, L /E &S perma n e n t  f i l e  W H I T E /vendor P I N K /E & S  c i rc u l n t i o n  f i i c  
B LU E / E S<S su bject  f i l e  Y E L LO W / E & S  temporary  f i l e  GO L D /sta f f  f i l e  
l.D 
M 
G. Co0tc n t  orr,anizat ion : 2 3 4 5 
Low High 
H .  P r e p a r a t ion fo r u s e  t i m e : _____________ _ 
Is t h e  a m o u n t  of t i m e  to u ' e  t h i s  i tem just ified by the content? 
Yes __ No __ 
L \\/h a t  s k i l l s  a r c  n ecessary to prope rly use this i tem? 
J .  I s  th i s  the best m ed i um ; docs the item j u st ify i t s  cost given the objective(s)? 
Yes __ No __ 
K. Is t h e  ' u bj c e t  o f  t h e  i tem an a re a  o f  wea kness in the District? 
Yes __ No __ 
H t h e  i t e m  d u pl ica tes content i n  m ateri a l s  al ready owned by the District, then 
i s  i t  s u fli c i c n  t ly  s u p e ri o r  to  warrant  su ppl anti ng the ol der  i tems? 
· Yes __ No __ 
L. A;c the vocab u l a ry and / o r  ph rases appropriate? Yes__ No __ 
M .  A rc i n s t r u c t i on s ,  teachers gu i d e  and/ or s tated objective ( s )  included? ( Ci rcle ) 
O t hers : 
SAMPLE Iv! EDJA EVALUATION FORl\i 
( Ci rcl e )  Book,  Ch art, Fi l m ,  Filmstr ip ,  I' ccorcl inrr .  Ylap,  i\fodc ! ,  Sou r. cl r:: : n> "  i ;� . 
Videotape ,  Other ___  
TITLE R ev iewed by D a t e  _______  _ 
Descript i o n : Color Time ___ _ _ _ Pages _ __  S i ze __ _ _  D :·, : 
P u rchase Price, _____ _ Purch;i '., ,., S o u rce ____ , 
liSE D ATA : Recommended Grade Levd _____ U n i t  o f  S t u d y  ___ ___ __ 
Is the content  v a l i d ,  correct. and tru t h f: d ?  Yes No ___ __ _ 
( Does th is mater ia l  provide a d d i t i o n a l  des i r a b le  i n fo rm a t i o n  w h i c h  i s  �c hJ \ ' e  ;u l 1  
beyond what  you can n o w  pro v i d e  w i t h  m a t e r i n l s  c u rre n t ly w.ed  in  th i s  c o n t ex t '' )  
Yes No If " Yes" ,  wh a t '7 
EVALUATION 
Objec t i ves : Ex p l ic i t  a n d  S t a ted __ Impl ic i t ;  not  s tated __ Not ev ident  __ 
Content : Superfic ia l  __ Too Deta i l e d  __ Wel l  B a l a nced __ 
Authent ic ity : Acceptable __ Not <l cceptablc  __ 
Vocab u lary : Excel len t __ Good __ Poor __ 
Organization a n d  Continu ity : Excell e n t  __ G o o d  __ Poor __ 
Photography or format : Excellent __ G ood __ Poor 
Soun d :  Excel lent  __ Good __ Poor __ 
Tcnch e rs G u i d e  or M a n u a l : Exccl k n t... __ _ Ci o u d  _ _ ___  Po o r  __ 
G EN E R A L  R A T I N G : E :x cc l l c n L_ .. C " . id ___ __ l ' lw r _  _ 
R E C O '.\ l i\ ! EN D E D  FO R F U T U iU :. U S E' '  Yes  _ __ N P  ____ __  R c :1, o n : __ 
FOOTNOTES 
1 .  Edga r Da l e ,  "Au d i ov i s ua l Methods  i n  Teach i ng � " T h i rd E d . ,  T he  
Dryden P res s I nc . ,  1 969 , P .  6 . 
2 .  Ha ro l d  S .  Dav i s , " I n s tructi ona l Med i a  Center , "  I ndi a na Uni vers i ty 
Pres s , 1 9 7 1 , p .  x i  
3 .  James �J . Brown a nd Kenneth  D .  Norberg a n d  Sa ra K .  Sryg l ey ,  
Adm i n i s teri n g  Educati ona l Med i a : I ns tructi ona l Tech no l o gy 
a nd L i bra ry S e rv i ces , 11 McGraw-H i 11 Boo k Compa ny , 1972 , 
Seco nd Edi t i on , p .  386 .  
4 .  I b i d .  , p .  386 . 
5 .  Ca rl to n W .  H .  E r i ckso n "Admi n i s ter i ng I ns truct i ona l Med i a 
Pro grams , "  t he  Ma cmi l l an Compa ny , 1 9 68 ,  p .  1 7 7 . 
6 . I b i d . ,  p .  426 - 4 2 7 . 
7 .  I b i d . ,  p .  3 16 
8 .  I b i d . , p .  3 7 7  
9 .  I b i d . ,  ps . 6 1 6  - 625 . 
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